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Leatter of Transmittal

To

All sharholders

Securities and Exchange Commission
Registrar of Joint Stock Companies & Firms
Dhaka Stock Exchange Ltd.

Chittagong Stock Exchange Ltd.

Subject: Annual Report for the year Dec 31, 2011.
Dear Sir,
We are delighted to forward a copy of the Annual Report together with the Audited Financial

Statement for the year ended Dec 31, 2010.

Sincerely Yours,

r Ali Khan
Managing Diractor

BAY LEASING & INVESTMENT LIMITED
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Notice is hereby given to all members of Bay Leasing and Investment Limited
that the Extra-Ordinary General Meeting (EGM) of the Members of the
Company will be be held on Wednesday, June 22, 2011, at 10.30am at
Bashundhara Convention Center-2, Umrmekulsum Road, Block-C, Bashundhara
R/A, Dhaka to transact the following business:

AGENDA

The Board of Directors in its 915t Board Meeting held May 05, 2011 has taken
the following special resolution for approval of the shareholders in the forth
coming EGM.

To increase Authorized Capital:

The Board decided that the Authorized Capital of the company will be
increased from Tk. 100.00 crore to Tk. 300.00 crore and accordingly,
Memorandum and Articles of Asseclation of the Company will be amended
subject to approval by the Shareholders and regulatory authorities in the

forthcoming EGM.

All members are requested to attend the meeting on the date, time and place
mentioned above.

Dhaka, By Order of the Board

M. Maniruz Zaman Khan
5AVP & Comapny Secretary

BAY LEASING & INVESTMENT LIMITED
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Notice of the 15th Annual General Meeting

Notice is hereby given to all members of Bay Leasing & Investment Limited that
the 15th Annual General Meeting of the shareholders of the company will be
held on June 22, 2011at 11.00am at Bashundhara Convention Center-2,
Ummekulsum Road, Block-C, Bashundhara R/A, Dhaka to transact the following
business:

AGENDA

1. To receive, consider and adopt the Profit and Loss Accounts of the Company
for the year ended 315t December, 2010 and the Balance Sheet as at that
date together with the reports of the Board of Directors and the Auditors
thereon.

2. To declare the dividend for the financial year ended 31st December, 2010 as
recommended by the Board of Directors.

3. To elect/re-elect Directors in place of those who shall retire in accordance
with statute,

4. To appeint Auditors for the year 2011 and fix their remuneration.
5. To transact any other related business with the permission of the Chair.

All members are requested to attend the meeting on the date, time and place
mentioned above.

By Order of the Board

Dhaka, W
May 22, 2011

M. Maniruz Zaman Khan
SAVP & Comapny Secretary

MNotes:

1. Record date was fixed on 1Bth May, 2011 which was notified earlier. The shareholders
whose names appeared in the register of members on the record date will be eligible to
attend the meeting and will qualify for this dividend

2. A member entitled to attend and vote at the Annual General Meeting may appoint a
mermber as hisfher proxy to attend and vote in hisfher stead. The proxy Form, duly affized
with Revenue Stamps, worth Tk, 10.00 (Taka ten), must be deposited at the registered Office
of the Company not later than 48 {forty-eight) howrs before the time fixed for the meeting
l.e. latest by 11.00 am of June 20, 2011.

3. Attendance of the Shareholder/Attorney/Proxy shall be recorded up to 10.30am at the
entrance of the venue, Attendance slip has to be submitted at the Registration Counter duly
signed, The signature must agree with the recorded signature.

4. Annual Report containing, among other papers, this notice of the 15th Annual General
meeting, Attendance 3lip and Proxy Form is being sent to every member by post. The
members may also collect "Proxy Form” from the office of the company.

5. Members are requested to notify change of address, if any, well in time., For BO A/C holders
any change of address is to be done through the respective Depository Participant well
before the Record Date,

BAY LEASING & INVESTMENT LIMITED
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Our
Vision

To be recognized as the most preferred multi-product financial institution for the
cormmunities we serve,
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Our
Mission

- We strive ta innovate and offer a plethora of financial products and services.

- We endeavour to enrich the lives of people we touch by sharing, caring in our quest
for excellence.

- e aim to build impressive economic value for our stakeholder's through the strength
of satisfied customers and consistently produce superior operating results,
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Bay Leasing
at a Glance

Bay Leasing & Investment Limited is a public limited company which started its
journey in February, 1996 as a2 non-banking financial institution and guided
under the Financial Institutions Act of 1993, From its inception Bay Leasing &
Investment Limited ran its operations in a professional manner under the able
guidance and leadership of its Board of Directors. The employees are fully
committed and dedicated to its growth and have been very loyal. On account
of this the employee turnover of Bay Leasing & Investment Limited is the lowest
in the industry. The customer portfolio is well diversified and a vast number of
entrepreneurs have been benefited immensely through long term
relationships.

The shares of Bay Leasing are listed and traded both in Dhaka and Chittagong
Stock Exchanges and has been rated as one the top 10 turnover leaders.

In the guest for excellence in service Bay Leasing & Investment Limited has
recently launched a wide range of consumer products such as Profit Take Home
Plan, Win-Win Plan, Double Money Plan, Triple Money Plan, Super DPS Plan,
Millionaire Plan and Savings Plan. SME Loans & Women Entrepreneur Loans are
gaining momentum and efforts are underway to offer new products and
services to corporate clients too.

BLI Securities Limited an associate concern of Bay Leasing & Investment Limited
is among the top brokerage houses in Bangladesh and renders their services
from its Head Office and branches.

The Merchant Banking Division is being separated as per regulatory suggestion
and shortly, a wholly owned subsidiary under the name BLI Capital Limited will
commence operation in Dhaka.

BAY LEASING & INVESTMENT LIMITED
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Values

Accountability
We take full responsibility of our actions that influence the lives of our
customers and fellow workers,

Commitment
We are committed to roll out a wide range of products, services and other
initiatives that impact the lives of both within and outside the organization.

Integrity
We strive to act with honesty and integrity without compromising the truth.

Team Work
We believe in individual commitments to a group effort towards a common
vision.

Service Excellence
We aim to provide the best quality service to our clients each passing day in
our quest for excellence.

BAY LEASING & INVESTMENT LIMITED
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Corporate

Registered Mame of the Company
Legal Form

Company Registartion Mumber
Bangladesh Bank License Mumber
Trade License No

TIN No

Corpoarte Head Office

Auditors

Legal Advisor

Memberships

10

lformation

SN

Bay Leasing & Investment Limited.

A Public Limited Company Incorporated in
Bangladesh Under the Companies Act 1994,
Listed in Dhaka 5tock Exchange &
Chittagong 5tock Exchange. Licenced as a
Non Banking Financial Institution Under
the Financial Institutions Act of 1993,

C-30251(1477)/96

T &1 (- R fu v
0411406

246-200-3993/LTU, Dhaka

Bay Leasing & Investment Limited
Printers Building (7th Floor)

5, Rajuk Avenue, Motijheel, Dhaka-1000.
Tel: 9565026, 9568599, Fax: 9565027,

A.Wahab & Co.

Chartered Accountants

Hotel Purbani, Annex-2 (4th fllor)
1, Dilkuzha /A, Dhaka

Hasan & Associates
DCC Building (6th Fllor)
65-66 Motijheel A, Dhaka-1000.

Dhaka Chamber of Commerce and Industry
Bangladesh Leasing & Fimance Companies Association
Bangladesh Association of Publicly Limited Companies
Bangladesh Merchant Bankers Association

BAY LEASING & INVESTMENT LIMITED
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Bay Leasing & Investment Limited,
httpe/fwww blilbd.com
info@blilbd.com

Bank Alfalah Ltd.

Bank Asia Ltd.

BASIC Bank Ltd.

City Bank Ltd.

Dhaka Bank Ltd.
Dutch-Bangla Bank Itd.
EXIM Bank Ltd.

First Security Bank Ltd.
IFIC Bank Ltd.

Jamuna Bank Led,
Janata Bank
Mercantile Bank Ltd.
Mutual Trust Bank Ltd.
Mational Bank Ltd.
MWCC Bank Ltd.

Premier Bank Ltd.
Pubali Bank Ltd.
Shahjalal Islami Bank ltd.
Social Investment Bank Ltd.
Southeast Bank Ltd,
Standard Bank Ltd.
Trust Bank Ltd.

Littara Bank Ltd.

BLI Securities Limited.

Head Office

22, Bir uttam M A Rob Sarak, 4th Floor
Dhanmondi R/A, Dhaka-1205

Motijheel Branch
Printers’ building (5th & 7th Floor),
5 Rajuk Avenue, Motijheel, Dhaka-1000,

Dilkusha Branch
Eunoos Trade Centre,
52-53 Dilkusha C/A, Dhaka-1000.

Dhanmondi Extension Office
Rangs Panorama (4th floor),
80 Shatmosjid Road, Dhanmondi, Dhaka-1209.

BLI Capital Limited.

Merchant Bank (Proposed)
Eunoos Trade Center

52-53 Dilkusha C/A, Dhaka-1000.

1

BAY LEASING & INVESTMENT LIMITED
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Company
Milestones

Inearparatian
2% a Public
Lirmitesd Company
February 7, 1996
Certificate for Bangladesh Bank
Commencement of License as MAF|
Business
May 19, 1996 May 25, 1996
Cammeancermant First Loase
of Cammarncial Agresment First Ak Held
Operation Signed
May 27, 1996 July 3, 1996 July 24, 1997
Reglstered as Agresmant With Listed in Approval to lssue
Merchant Banker CDEL DSE & C5E Hights Shares
Jume 25,1998
December 7, 2008 April 12, 2009 August 4, 2010

12

BAY LEASING & INVESTMENT LIMITED
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Highlights

in Million
Particulars 2010 2009 2008 2007 2006
Authorised Capital 1,000.00 S00.00 S00.00 500.00 S0:0.00
Paid - up Capital 612,00 204,00 10200 102.00 102.00
Shareholders Equity 2485.11 803.27 42225 37770 324.36
Reserve & Surplus 187711 299,28 320026 27570 22536
Long Term Liabilities 1,634.35 2,055.60 217967 2,165.19 1,585.75
Lease & Term Finance 2,531.84 2,559.76 234933 2,365.93 1,675.65

Investments 985.73 £50.68 408.32 313.21
Fixed Assets 40417 384.17 193.55 166.73
Other Assets 1.421.18 1.343.32 F1597 361.75 481.75

Total Assets 6,667.76 542247 3,903.19 344538 277726
Term Deposits 82797 1,503.54 1414859 1,361.65 84790
Operating Revenue 1,334.00 a3y 48417 41729 29572
Financial Expenses 44582 448,21 418456 293.93 23972
Operating Expenses 43.73 33.99 14.47 12,62 10.23

MNet Profit before Tax 709.84 188.59 45.02 4273
Net Profit after Tax 614.84 156.62 45.02 78.84 4273

Current Ratio (Times) 1.24 1.20 1.10 1.05 112
Debt/Equity Ratio 1.68 5.50 B.O7 B.12 1.56
Return on Equity (%) 24.70 19.50 10.66 2087 13.05
Return on Assets (%) 10.65 3.00 1.15 229 1.54
Dividend Cash 10% = 30% 25% 20%:

Stock 35% 0% = = =
Met Asset Value (NAV) Per Share 407 394 414 370 318
EPS (Tk.) 112 76.78 4414 77130 41.89

Mumber of Shareholders

7851 3466

13
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Key Performance
Indicators
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Project Snapshots

A few snapshots of projects funded by Bay Leasing & Investment Limited.

We have diversified investments in the area of Spinning, Weaving, Dyeing, RMG,
Automobile, Fast Food, Printing, Furniture's, Poultry, Real Estate, Agriculture etc.

16

BAY LEASING & INVESTMENT LIMITED
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d of
Directors

Chairman
Dr. Maswooda Ghani

Directors

Mr. Tarik Sujat

Mr. Zubayer Kabir

Mr. A KM Azizur Rahman

Mr. Arif Khalid Hossain

Mrs. Hamida Hossain

Mrs. Fatema Zahir Majumder
Mrs.Hasnat Ara Begum

Mrs. Jahan Ara Begum

Managing Director
Iftekhar Ali Khan

17
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The Management

Iftekhar Ali Khan
Managing Director

Md. Lutfur Rahman
Vice President
Head of Corporate & Treasury

M. Maniruz Zaman Khan
Senior Assistant Vice President
Head of Finance & Company Secretary

Md. Mofizul Islam
Senior Assistant Vice President
Head of Merchant Banking Division

Ahmed Mehfuz Moin
Assistant Vice President
Portfolio Manager, Merchant Banking Division

Shabbir Minhaz Chowdhury
Senior Principal Officer
In-charge, Recovery Department

Ms. Sharmin Akther
Senior Principal Officer
In-charge, Share Department

Principal Officers

Mr. Enayet Kabir - Finance Department

Mr. Samir Saha - Compliance Department
Mr. Abul Kalam Azad - Legal Department

Mr. Pronob Kumar Das - Recovery Department
Mr. Tareq Miah - Collections Department
Mr. Zabed Miah - Estate Department

Mr. 5aleh Rahman - Merchant Banking
Executive Officers

M/S Aklima Akhi - Internal Audit

Md. Firoz Ahammed - HR Department

Md. Mahade Hasan Bhuyan - Corporate/SME Department

18
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Board Audit Commiittee

Mr. Tarik Sujat
Mr. Zubayer Kabir
Mr. M. Maniruz Zaman Khan

Management Committee

Mr. Iftekhar Ali Khan

Mr. Lutfur Rahman

Mr. M. Maniruz £Zaman Khan

Mr. Md. Mofizul Islam

Mr. Shabbir Minhaz Chowdhury
Ms. Sharmin Akther

Mr. Abul Kalam Azad

Mr. Md. Mahade Hasan Bhuyan

Credit Committee

Mr. Iftekhar Ali Khan

Mr. Lutfur Rahman

Mr.M. Maniruz Zaman Khan
Mr. Abul Kalam Azad

Mr. Md. Mahade Hasan Bhuyan
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Chairman
Member
Member Secretary

Chairman
Member

Member

Member

Member

Member
Member
Member Secretary

Chairman
Member

Member

Member

Member Secretary

BAY LEASING & INVESTMENT LIMITED
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Chairman'’s
Address

Bismillahir Rahmanir Rahim

Dear Sharehaolders,
Azsalamualilum

It is my immense pleasure to welcome you all to the 15th Annual General Meeting of our
Company. | take this opportunity to express my heartiest gratitude to you for your
continuwed support, inspiration and trust reposed on us. Despite stiff competition, the
year 20710 was another successful one for our Company during which we earmed a record
net profit. We are prowd that Bay Leasing is a leader in best practice in corporate governance
and we continually work to strengthen our policies and procedures, and adopt new
standards as they develop. We are committed to ahways remain open and transparent with
aur stakeholders.

The company's net profit after tax stood at Tk.614.84 millicn, achieving a growth of 292.56%
over last year's profit of TR15662 million. The net investment portfolio induding Lease and
Term Finance of the Company as on 31st December, 2010 stood at Tk.3317.57 million. In
order to expand the base further the Board has recommended issuance of 55% stock
dividend as bonus shares and 10% cash subject to approval at the Annual General Meating
which will increase the paid-up capital. | confidently believe that we will meet all the
challenges competently, manage the situation as before and will continue to grow further in
the upcoming year also.

Our strategy in the coming days will focus on strengthening the brand image and to be seen
as a strong, dynamic and reliable financial institution. We will search for new customers and
explore new markets, with particular interest in SME financing, Corporate Finance, environment
friendly business and extend our expertise in the capital market of Bangladesh.

I would like to take this opportunity to thank the members of the Board for their valuable
guidance, support and prudent counsal. | place on record our appreciation for continued support
and guidance received from the Bangladesh Bank, SEC, DSE, CSE and other regulatory
authaorities.

| whaoleheartedly place on record our appreciation for the unstinted trust and support of
aur walued shareholders, investors, clients and our partner Banks.

My desp appreciation to the employees of the company on their performance as a dedicated
team who displayed efficiency and loyalty throughout. | apprediate and firmly believe that our
employees are ready to take on challenges in the years to come.

May the Almighty Allah bless and guide us in all our efforts in the coming years.

M .yom

Dr. Maswooda Ghani
Chairman

BAY LEASING & INVESTMENT LIMITED
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naging Director's
Message

Dear Shareholders,

| take this opportunity to welcome you all to the 15th Annual General Meeting of Bay Leasing
and Investment Limited. While the world is slowly recovering from the global financial crisis
Bangladesh posted a fairly moderate growth in GDP of 5.8% in the financial year 2009-2010.
Thee thrust in domestic consumption and private sector credit demand boosted the economic
growth in the country. Agricultural sector and the service sector faired better than the
Industrial sector which showed sluggishness in growth Exports, particularly ready made
garments surpassed US 5 12 billion and ranked fourth in the global apparel export market.

However, the growth and flow of wage earners remittances declined somewhat on account of
wolatile job market situation in many countries. Meanwhile, gross foreign exchange reserves
were enough to cater up to five months of import payments and as at December 2010 it
reached LSS 11.20 billion.

Despite the governments targeted GDP growth rate of 6.7% for fiscal 2010-2011 the
challenges facing the Bangladesh economy are enormous. Electricity, Gas, Transportation is the
three key areas which requires major improvement and, in the financial sector, inflation contral,
exchange rate stability and smooth implementation of financial reforms are the main
challenges that lie ahead.

The year 2010 have passed by quite eventfully. The financial sector particularly NBFI's
experienced high cost of funds, very stiff competition in their core business and hence
diverted their attention more towards the capital market for sustaining growth in income and
posted an enviable growth of 123% as compared to the previous year. All the key financial
ratios ended in a high note for Bay Leasing enabling the company to offer good dividends to
all its shareholders.

As a part of our ongoing drive for business expansion and building brand image and product
diversification we have launched a range of liability products eg Profit Take Home Flan, Double
Money Plan, Triple Money Flan, Win-Win Plan, Millionaire Plan, Super DPS Plan, and Flexi
Savings Plan. SME Loans & Loans to Women Entrepreneurs are gaining momentum and
endeavours are underway to make our mark in green banking.

To conclude, | express my sincere gratitude to the Board of Director's, Customers and
Shareholders for their trust and support. | also extend my sincere thanks to the Bangladesh
Bank, SEC, DSE, CSE, COBL for their continued co-operation and help. A final note of special
thanks to all my colleagues for their lovalty and hard work

Iftekhar Ali Khan
Managing Cirector
21
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Report

Dear Sharaholders,

The Board of Directors of Bay Leasing & Investment Limited takes the opportunity to
welcome you all to the 15th Annual General Meeting of the shareholders and present
before you the Annual Report of the company along with the audited financial
statements and auditor's report for the year ended 31 December 2010, for
consideration and approval of our valued shareholders. These were approved by the
Board of Directors of the company on May 5, 2011,

We present this annual report in compliance with the Companies Act 1994, Financial
Institutions Act 1993 and the guidelines issued by Securities and Exchange
Commission, Bangladesh Bank and other regulatory authorities.

Bay Leasing & Investment Limited has successfully completed the year 2010 in a very
high performance note in spite of the fallout from the unprecedented financial &
economy crisis which prevailed throughout most countries.

Global
The global economy appears to be expanding again pulled up by the strong
performance of Asain economies and stabilization or modest recovery elsewhere.

Global activity expanded at an annualized rate of just over 3.5 percent in the third
quarter of 2010, During the second half of 2010, global financial conditions broadhy
improved amid lingering vulnerabilities. Equity markets rose, risk spreads contained to
tighter and bank lending conditions in major advanced economies become less tight
even for small and medium sized firms.

Activities in the advanced economics is projected to expand by 2.5 percent during
2011-2012, which is still sluggish considering the depth of the 2009 recession and
insufficient to make a significant dent in high unemployment rates, In both 2011 and
2012 growth in emerging and developing economies are expected to remain buoyant
at 6.5%.

Developing Asia continues to grow most rapidly, but other emerging regions are also
expected to continue their strong rebound. China and India are the strongest in
growth but in 2011 and 2012 the GDP growth in both these economic giants will
show some sluggishness and will be moderate,

Bangladesh Economy

Bangladesh economy attained 5.8 percent real GDP growth the fiscal year 2009 - 2010,
Adequate domestic production in crops and resilience of the service sector helped the
real economy to remain steady. The Government and Bangladesh Bank continued to
adopt policies to maintain economic stability and higher growth, Agriculture sector
achieved a strong growth of 4.7 percent in FY'10 up from 4.1in FY'2009. However,
growth rate of Industry Sector came down from 6.5 percent in FY"2009 to 6.0 percent
in FY"2010. Service sector contributed 49.9 percent in total GDP in FY'20010 which
registered 6.4 percent growth in FY"10, marginally higher than 6.3 percent of FY 2009,

Stabilizing the inflation rate is a major challenge for the Government and critical for
accelerated economic growth and poverty reduction.

BAY LEASING & INVESTMENT LIMITED
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The financial sector was mostly stable in 2010. In Bangladesh economy the financial
system remained free of shock from the develop economies afflicted by the crisis.

Foreign exchange reserve of Bangladesh stood at USD 10,75 billion at the end FY
2009-10. As of Dec.2010 foreign exchange reserve was USD.10.95 billion. Bangladesh
Bank has purchased 10 tons of gold for the first time to diversify foreign exchange
reserve of the country.

Export earning growth slowed down to 4.1 percent and stood at USD 16.2 billicn
during FY'2010, Export of RMG products which reached about 77.1 percent of total
earnings, registered a marginal increase of 1.2 percent. Export of knitwear grew by 0.8
percent while export of woven garments grew by 1.6 percent.

Overview of the Company

Bay Leasing & Investment Limited is a MNon- Banking Financial Institution in
Bangladesh. After obtaining license in 25th May, 1996 it started commercial operation
from 27th May 1996. It is now engaged in Leasing, Term Finance, Working Capital,
Syndications, SME finance and various other investments to different corporate
bodies, small & medium enterprises and individual financing according to their neads.
Very recently, the company introduced seven attractive products e.g Win-Win Plan,
Double Money Plan, Triple Money Plan, Super DPS Plan, Profit Take Home Plan,
Millionaire Plan and Flexi Savings Plan in order to expand the core deposit base and
enhance the image of the company.

Review of Operational Performance

During the year under review Bay Leasing & Investment Limited maintained steady
progress in its business, The operating profit before tax stood at Tk.709.84 million.
Strong profit performance was attributable to its sustained deposits and investment
growth maintaining the good asset quality, enhancing productivity and performance
of Merchant Banking and Investments in Shares with capital gains. Return on average
equity remained at 24.70 percent and earning per share (EPS) stood at Th112. The key
areas where the growth was visible were Lease and Term finance where the company
imvested in Capital Machinery and Equipments. Small and Medium enterprise sector
were given due importance and investments continued to grow in that sector, The
focus came heavily into Capital Market operations in the year 2010. Bay Leasing
services were spread out in the area of issue management, underwriting and
subscription of pre-IPD placements, portfolic management services and facilities of
margin loan were provided to customers for purchase of shares and securities. Loans
were secured by way of lien of shares and ratios were maintained prudently without
taking excessive risks.

The fund management of Bay Leasing were handled wvery efficiently and banks came
forward to offer credit facilities to the company at competitive rates. Call money
borrowing and lending were also done efficently and regularly to manage the
liguidity position and relationships increased and market standards were maintained,

The Company offered a wide range of deposit products and mobilized their core
funds from Institutions Corporate, Assodiations, Insurance Companies and from all
cross sections of individual clients. Competitive rates were offered coupled with high
standard of personalized services.

Financial Review

The continued process of reforms in the financing industry has helped towards
healthy performance in almeost all the financial institutions with its resultant growth in
profitability.

Bay Leasing & Investment Limited’s overall performance during the year 2010 has
been highly satisfactory in spite of the economic challenges that the Bangladesh
economy faced during this period.

BAY LEASING & INVESTMENT LIMITED
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Capital and Reserves

The Authorized Capital of the Company was Tk.1000.00 million and paid-up Capital
was Th. 612.00 million as of December 31, 2010. The Capital and Reserve of the
Company in 2010 stood at Tk. 257 2.26 million.

The Capital and Reserve of the Company as on 31st December, 2010are appended
below:

a) Core Capital (Tier-| Capital) Taka In Million
Paid -Up Capital 612.00
Statutory Reserve 254,74
Share Premium Q18.00
General Reserve 250,00
Retained Earnings 411.03

Total Core Capital 244577

b) Supplementary Capital {Tier- Il Capital)

General Provision for Unclassified Loan 83.15

General Provision on off - Balance Sheet ltems -

General Provision on off -Shore Banking Units 5
Revaluation gainfoss on investrments 5

Assets Revolution Reserve 43,34
Total Supplementary Capital 126.49
Total 257226

Poszitive Earning Per share (EP5)

We are generating substantial amount of profit through operational excellence for the
last five years and offered good rate of dividends against each outstanding share of
the company.

Dur EPS which is a prime indicator of the Institution’s profitability is shown for the last
five years:

v —— Earmning Per Share
Per Share (in Taka)

2014 11200

2004 7a.78

2008 44,14

2007 77.30

2006 41.89

MNet Assets Value (NAV)

Cwur Company’s Met Assets Value per share is always positive reflecting higher assets
compared to liabilities. For our better NAV, a large number of investors subscribed to
our shares, The Net Assets Value of the Bank since 2006 is given below:

vear | MetAsset Value (MAV) -
Per share (in Th) b
2010 407 .00 mi
005 384,00 ol
2008 414 .00 i
2007 370 .00 |
2006 318 .00 e 006 1007 I0DB I009 ZOLOD
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Iowards & plowing e
annual report
2010

Declaration of Dividend

The Board of Directors in its meeting held on May 5, 2011 recommended 55 percent
bonus share and Cash dividend of 10% for the year 2010 . Therefore, shareholders of
our company always received satisfactory dividend. The rates of Cash Dividend and
Stock Dividend declared by the Company since 2006 are shown below:

F

o3 BE2ER

L=]

W Cazh (%) 20 | 25 | 10
W Bonus Shars(3) | 0 a o | s0 | =5

Director's

As per article 126 of the Articles of Association, one-third of the total member's
number of directors shall retire from their office and accordingly the following
directors retire and being eligible, offer themselves for re-election:

Mr. A. K. M Azizur Rahman
Mr. Tarik Sujat
Mrs. Jahan Ara Begum

External Auditors

M/S. A Wahab & Co, Chartered Accountants were appointed External Auditors of the
Company for the year 2010 at the 14th Annual General Meeting. They hawve audited
tIPEﬁ nbuuhs of accounts for the period covering 1st January 2010 to 31st December

However as per Bangladesh Bank's instruction, the External Auditors will have to be

appointed in conference to terms laid down in the Bangladesh Bank guidelines
contained in BRPD Circular Mo, BCDIP) 74872551 0DATED 31 March 1991,

Overview

During 2010, we achieved a robust financial performance whilst putting in place both
the strategy and management team required delivering a sustainable improvement in
performance. The positive market conditions that we experienced in 2010 are
expected to remain in 2017 and we anticipate with the diversification coupled with
further operational developments, the company will deliver good level of progress.
Revenues from Merchant Banking have already started to add to our profitability. We
have a strong cash flow and good quality and diversified portfolio and excellent
people to excel in the business. | am confident that our business will continue to thrive
and deliver excellent shareholders value. Whilst market competitors have mixed views
on the prospect for the financial sector in 2011 our business so far this yvear, continues
to be in line with the expectations. We will continue to review opportunities for the
growth of our company by looking at new areas, but we remain determined to invest
wisaly and continue to build the business for the benefit of our shareholders. The
Company is well placed to make further progress in 2011.

BAY LEASING & INVESTMENT LIMITED
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us of Compliance
on Corporate Governance

Status of compliance of Corporate Governance with the conditions
imposed by the Securities and Exchange Commission’s Notification No.
SEC/CMRRCD/ 2006-158Admin/20-08, DateFebruary 20, 2006 issued
under Section 2CC of the Securities and Exchange Ordinance, 1969:
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reasonable & prudent judgments

R Title comaeg| Not | NonCompliance
p Complied| Comments
1.1 Board's size "
1.2 Kumber of independent Director " Under Process
120} | Appointment of independent Director " Under Process
13 Chairman of the Board and CEQ "
FS present fairly its state of affairs,
14 [a) result of its operations, cash flows & "
change in equity
14(b} | Proper books of account maintained 5
Appropriate accounting policies
1410 consistent applied in F5 preparation & .
accounting estimates are based on

IASs, as applicable in Bangladesh

14(d) | folowedin FS preparation & any .
departure adequately disclased
The system of intemal control sound
14(e) | indesign & effectively implemented & 2
monitored
14100 Mo significant doubt upon its ability to .
continue asa concem
1alg | Teporting of significant devitions .
from last year in operating results
1Al Key operating & financial data of at .
beast preceding three years
1400 Dividend declared "
14 | Numberofboard meeting held & ]
attendance reporting
14 (&) Fattern of Shareh-ukling o
91 Appaointmert of CFO, Head of Internal .
' Audit & Company Secretary
22 Requirement to attend Board Meeting "
3.00 Audit Committes 5
e Composition of Audit Committes "

BAY LEASING & INVESTMENT LIMITED
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Condition Compliance Status | Explanation for
Title Non-Gmpliance/
s Complied e (omments
Complied
310 Appointment of Audit Committee u
members
3.1 (i Service & tenure of Audit Committes .
members
32(] Selection of Chairman Audit .
Committes
3215 Qualification of Chairman Audit .
Committes
331001 | Reporting of Audit Committee =
33.1(iNal | Report on conflict of interest o
Suspected or presumed fraud or
33100k | iregularity or maternal defect in the "
internal controd system
33.00ijc) | Suspects infringement of kaws "
3310 | Any other mattzr "
332 Reporting to the Autharities 3
14 Reporting to the Shareholders & .
General Investors
Appraisal or valuation services or ,
4000) fairness opinions
4,001 Financial information system design .
and implementation
Book-keeping or other services
; related .
ol To accounting records of financial
statement
400(v} | Broker- deaber services .
4000v) | Actuarial services Mot Applicable
4.000i) | Internal Audit services "
4.00(vii) | Any ather services i

BAY LEASING & INVESTMENT LIMITED
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eholding Pattern
as on December 31,2010

A} Directors Shareholding Position
SL Name of Directors No. of Shares | % of Holdings|
01. | Dr. Maswooda Ghani 370,000 6.04
02, | Mr. Tarik Sujat 141,250 2
03. | Mr. Zubayer Kabir 120,000 196
04, | Mr. & K M Azizur Rahman 46800 0.76
05. | Mr. Arif Khalid Hossain 21,000 034
06. | Mrs.Hamida Hossain 32,500 0.53
07. | Mrs, Fatema Zahir Majumder 78,000 1.27
08, | Mrs. Hasnat Ara Begum 30,000 0.49
09. | Mrs. Jahan Ara Begum 77,250 1.26

B) Senior Executives Shareholding Position

SL| Name of Shareholders Designation | Number of Shares| % of Holdings
1. | Iftekhar Ali Khan Managing Director - -
2. | Lutfur Rahman Vice President - -
3. | MManiruz Zaman Khan SAVF - -
4. | Mofizul lslam SAVP - -

Attendance of Board Meetings in 2010
sL Mame of Directors Total Meeting  Attended Remarks

01. | Dr. Maswsooda Ghani 8 a

02, | Mr. Tarik Sujat B 8

03, | Mr. Zubayer Kabir 8 7

04. | Mr.A KM Azizur Rahman 8 2 '”‘f Directors ‘;1"“'
05. | Mr. ArifKhald Hossain 8 0 nfg:tf'é“:‘:fgr;";
06. | Mrs.Hamida Hossain 8 2 [
07, | Mrs. Fatema Zahir Majumder 8 1

08, | Mrs. Hasnat Ara Begum B a

09, | Mrs. Jahan Ara Begum 8 a

BAY LEASING & INVESTMENT LIMITED 5
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Pertinent

Highlights

as on December 31, 2010

31-12-2010 31-12-2009
SL Particulars (Taka) (Taka)
1 | Authorized Capital 1,000,000,000.00 500,000,000.00
2 | Paid -up Capital 61 2,000, 000,00 204,000, 000.00
3 | Total Shareholder's Equity 2,489,114,727.00 803,277,203.00
4 | Capital Surplus/[Deficit) 2,221,547 504.00 566,347,741.00
5 | Total Liabilities 4,178,650,379.00 | 4,419,188,363.00
6 | Total Assets 6,667,765,10600 | 522246556600
7 | Tomal Deposits 1,172.302,155.00 1,665,198,851.00
B | Total Loans and Advances 2,531,843,653.00 | 2,559,763,567.00
9 | Income from Investrent 696,410,192.00 118,639,058.00
10 | Met Profit after Tax 614,837,524.00 156/621,473.00
1 | Amount of Classified Investments 161,554,000.00 122,810,000.00
1z miﬂ Classified Investment Against Total 5.01% 450%
12 | Provision Keps Against Classified Investments 240,000,000,00 105,384,000.00
14 | Provision Surphus/[Deficit) 5,164,310.00
15 | Total Contingent Liabilities and Commitment -
16 | Investment Deposit Ratio 300 199
17 | Cost of Fund 11.55% 10002%
18 | Interest Earning Assets 490190841856 | 3,914,191,546.00
19 [ Mon-Interast Eaming Assets 1,765,856,687.44 | 1,308,274,020,00
20 | et Asset Value Per Share 407.00 394.00
21 | Return on Assets 10.65% 3.00%
22 | Return on Equity 24.70% 19.50%
23 | Earning Per Share (EPS) 11200 28.70
24 | Price Eaming Aatio (F/E Ratia) 26.13 2242

BAY LEASING & INVESTMENT LIMITED
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Audi’rﬂrs' Report to the Shareholders of

Bay leasing & investment limited

We have audited the accompanying Balance Sheet of Bay Leasing & Investrment Limited as of
December 31, 2010 and the related Profit and Loss Account, Statement of Changes in Equity and
Staterment of Cash flows for the vear then ended, The preparation of these financial statements is the
responsibility of the company’s management. Qur responsibility is to express an independent opinion
on these financial staterments based on our audit.

We conducted our audit in accordance with Bangladesh Standards on Auditing (B5A). Those standards
reguire that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by managerment, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements prepared in accordance with Bangladesh Accounting
Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS) given a true and fair view of the
state of the company's affairs as of December 31, 2010, and of the results of its operations and its cash
flow for the vear then ended and comply with the applicable sections of the Financial Institutions Act
1993, the rubes and regulation issued by the Bangladesh Bank, the Comipanies Act 1994, the Securities
and Exchange Rules, 1987 and other applicable laws and regulations.

We also report that:

i. We have obtained information and explanations which to the best of our knowledge and belief
were necessary for the purposes of our audit and made due verification thereof;

il. I our opinion, proper books of account as required by BAS and other applicable laws have been
kept by the company so far as it appeared from our examination of those books;

ili. The financial staterments have been drawn up in conformity with the Finance Institutions Act, 1943
and rules and regulations issued by Bangladesh Bank to the extent applicable to the company;

iv. The company has followed the instructions issued by Bangladesh Bank in matters of lease/advance
classification, provisioning and suspension of interest.

w. The company’s Balance Sheet and Profit and Loss Account and its Cash Flow dealt with by the
report are in agreement with the books of account, returns and supplementary information
provided by the management;

vi. The expenditure incurred and payments made were for the purpose of the companies business; and

vil. The compary has complied with the relevant laws pertaining to reserves and maintenance of
liguid assets.

G

(A WAHAB & CO.)
Dated: Drhaka, May 09,2011 CHARTERED ACCOUNTANTS
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